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which the Director would be able to draw the man-
power which was required. The project, for which
the elements of success were so conspicuously absent,
nevertheless started in an atmosphere of energetic
good-will. On the 10th of January 1917, the existing
Man-power Distributing Board was dissolved and
its functions transferred to the new Department. At
the same time Mr. Chamberlain was asked to prepare
a Memorandum setting out what he conceived to be
the requirements of the new undertaking. This,
after a conference with the Prime Minister, Mr.
Henderson, the Minister of Labour, and other
Ministers, he succeeded in producing in just over a
week. His Memorandum was then examined by the
War Cabinet with somewhat disappointing results.
Various modifications were made in Mr. Chamber-
lain's proposals, and the Government only authorized
the calling up of thirty thousand men from agricul-
ture, twenty thousand from mining, and fifty thou-
sand semi-skilled and unskilled munition workers;
outside these special groups all men between eighteen
and twenty-two were to be called up. The Govern-
ment also decided that the Employment Exchanges
should remain under the jurisdiction of the Minister
of Labour, who was to put them at the disposal of
the Director of National Service. Actually Mr.
Chamberlain had proposed in his Memorandum
that he should take over the Labour Exchanges as a
clearing-house for the sorting and transference of
volunteers. In fact one of the important contributory
causes of the failure of the scheme was the difficulty
which Mr. Chamberlain found in making any arrange-
ment with the Labour Exchanges which could put
into operation the work of transference.

On the 6th of February Mr. Chamberlain made
his first big appearance outside Birmingham as a
public speaker. The occasion was the meeting at